






AREAS OF ACTIVITY
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The aims of the Council are as follows:

 “To:

1) Be the principal source in UK higher education 
of collective expertise in education, research and 
knowledge exchange for nursing, midwifery and the 
health professions,

2)	P rovide leadership in education, research and 
knowledge exchange for nursing, midwifery and the 
health professions,

3) 	Seek to maintain and enhance the quality of 
nursing, midwifery and health profession education, 

4) 	Promote and develop the contribution of nursing, 
midwifery and health profession academic staff to 
research in health and social care, working across the 
multi-professional spectrum to enhance evidence 
based practice and education,

5)	S eek to determine and inform the relevant 
policy development and priority setting agenda 
within government departments and within bodies  
responsible for healthcare workforce planning, 
education funding, research funding, statutory 
regulation and professional representation

6)	C ontribute to learned academic and policy debate 
at national and international levels,

7)	E nsure members are informed of policy  
developments and involved in the deliberations of  
the Council, 

8) 	Act as a forum for the exchange of good practice, 
knowledge and research,

9)	N etwork with similar organisations in other    
countries, in order to understand and influence the 
global policy context.”

The activity the Council of Deans carries out to achieve these aims can be divided into three main areas:

Inform: The Council is committed to providing high quality information for its members.  

Lobby: The Council is committed to lobbying on behalf of its members. We work to provide a voice for the deans 
and heads of UK university faculties for nursing, midwifery and allied health professionals across the UK. 

Enable: The Council seeks to act as a forum for the exchange of information and good practice and to support 
members to be as effective as possible. 
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Inform
The Headquarters Office generates regular briefings, information and intelligence on policy developments. These 
are made available to our membership via email and are often widely circulated among key staff in health faculties. 
They aim to keep members informed and updated on current events and policy developments. 

The Council also formally presents information at its meetings and has regular informal discussions with the 
membership on emerging issues. 

The Council maintains close cooperation and information exchange with external organisations. We also work 
closely with Universities UK and Medical Schools Council, facilitated by our co-location in Woburn House. 

Lobby
The Council of Deans plays a leading role in promoting and enhancing the quality of nursing and allied health 
profession education and research by connecting, developing and representing deans and heads of UK university 
faculties for nursing, midwifery and allied health professionals across the UK.

We involve our members closely in every aspect of our policy development, ensuring that our initiatives are led 
and owned by our membership. We do so through:

l An Executive Team, which sets our overall strategic direction
l Regular consultations of our entire membership on issues of importance
l Working groups drawn from our membership to guide ongoing policy development

We aim to achieve maximum impact on behalf of our members within each of our priority areas for policy 
development by working with other organisations serving the sector including government departments, 
professional and statutory bodies, research councils and other higher education representative organisations. 

Some organisations with have links with include: 
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The Council of Deans of Health has 
four main policy position statements. 

These are based on extensive consultation with members, input from stakeholders, the 
direction of the Executive Team and are formed in anticipation of future challenges facing 
nursing and education. 

l Education for the initial preparation of nurses, midwives and allied health professionals

l Research and knowledge exchange and transfer in nursing, midwifery and the allied 		
   health professions

l The ‘faculty’ in nursing and health profession education

l The healthcare practice workforce

Public profile

As the voice of deans and heads of UK university faculties in nursing, midwifery and the allied health professions 
the Council is a key point of contact for enquiries from the press and media and to provide information and advice 
to journalists. The Council and its officers are regularly quoted in the health and higher education media. Members 
of the Executive are often called on to present at events relating to health and higher education. 

Enable
Support for our Membership

The Council of Deans seeks to provide a support network for its members. This seeks to assist members to be 
as effective as possible in their leadership and management roles and have confidence in negotiations with their 
stakeholders in health and social care.    

The Council recognises the value for members to receive prompt information on policy developments in health.  
Up to date information and associated briefings empower members to be well informed in discussions and 
negotiations with colleagues in the health service.

The Council’s closed email loop for members provides a route for circulation of items of information and interest. 
It is also used to circulate requests for information from individual members. These may be answered directly, by 
the headquarters office or other members, or be referred to expertise available elsewhere.

The Council meetings provide a structured programme of presentations, plenary discussions and workshops, 
together with the opportunity for members to network. 
 



Council Events

The three meetings of the Full Council in 2008 were all well attended by members. In addition to policy and 
business discussions, there were plenary presentations on:
l The future of research assessment 
l The Darzi Next Stage Review in England and modernising careers
l International developments in healthcare education
l Forthcoming developments in higher education

Workshop sessions included:
l The NMC pre-registration nursing consultation
l The Darzi Next Stage Review in England
l Quality Assurance
l Funding for placements and preceptorship
l Continuing Professional Development, post-registration education and career development
l Future student support for healthcare education
l Developments in research and knowledge exchange
l Health Professions Council standards for education and training
l Education contracting and funding across the UK

The Council’s ‘Retreat’ in May included a particularly successful ‘cafeteria’ exercise. This involved members 
nominating their own four key topics for discussion. In the subsequent ‘speed discussion’ sessions twelve groups 
tackled 48 different topics.  

Specialist seminars

The Council of Deans of Health has arranged three specialist seminars for Spring 2009. These seminars are designed 
to discuss particular topics and it is envisaged that participants may well be Associate Deans/Associate Heads who 
have a lead responsibility in relevant areas, rather than the formal representatives, who normally attend meetings 
of the Council. The choice of topics has been influenced both by current agendas and the relative popularity of 
topics selected by colleagues at the ‘cafeteria session’ at the Council’s Retreat last May.

The seminars will be as follows:

l RAE outcomes and future research development, Tuesday 24 February 2009, Macdonald Manchester Hotel, Manchester

l Academic workload distribution, Tuesday 10 March 2009, Woburn House, London

l Managing student recruitment and retention, Tuesday 28th April 2009, Hyatt Regency Hotel, Birmingham.

International connections

We are working hard to develop our international connections. 

In addition to its national overview, the Council is also committed to achieving an international outlook which takes 
advantage of opportunities to influence policy and practice within a global context. 

The Council is a member of GANES (The Global Alliance for Nursing Education and Scholarship) and regularly 
attends its meetings. 

Council of Deans of Health online 

The website enables members to access a full list of all member institutions and their Council representatives. This 
effectively provides contact details of all the members for the membership to utilise. The site also includes Council 
policy and position papers, and features a members-only area including Council briefings and a discussion forum. 
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In 2008 the Council was pleased to see that a number of issues and concerns, which the Council 
had been pressing for some time, become adopted as the emerging policies of governments 
and regulators. These included a degree as the minimum academic level for future registration 
as a nurse, the implementation of clinical academic training pathways in England, and a review of  
the Multi Professional Education and Training funding in England, which should lead to funding 
streams to support clinical placements for nursing, midwifery and the allied health professions.

The Council contributed as a major stakeholder to the Nursing and Midwifery Council’s (NMC) 
consultation on the review of pre-registration nursing education. We were broadly supportive of 
the principles for the review adopted by the NMC in September. These included a degree as the 
minimum academic level for registration.

We also contributed to the Health Professions Council’s (HPC) consultation on a review of standards 
for education and training. Our response supported the changes proposed.

In England, members and officers of the Council were fully engaged in the discussions around Next 
Stage Review of the NHS, led by Lord Darzi, contributing particularly to the work-streams leading 
to the publication of ‘A High Quality Workforce’ in July. The Council’s representatives had argued 
strongly for a number of policy developments, including the degree entry to nursing, funding streams 
for clinical placements and effective preceptorship for newly qualified nurses and midwives. We also 
argued for enhanced strategic partnerships between universities and Strategic Health Authorities 
(SHAs) and that education commissioning should remain the responsibility of SHAs and not be 
devolved to other NHS organisations. These policies appeared in the final report.

Since July, the Council has been involved in discussions in the several work-streams established by 
the Department of Health to carry forward implementation of the recommendations in the Darzi 
report. We have also contributed to a project commissioned by the Higher Education Funding 
Council for England (HEFCE) on the relations between universities and the health service across 
the UK.

The Chair of the Council is a member of a new high level strategic group, which includes the 
Department of Health, the Department of Innovation, Universities and Skills and the Higher Education 
Funding Council for England, called the Health Education National Strategic Exchange (HENSE). 
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Achievements 2008



A UK wide perspective

The Council actively works to have an inclusive approach which recognises the added value of being fully 
informed of key developments in all four nations of the UK, supporting policy activity in these countries and 
promoting awareness of developments in each country to the rest of the UK. 

Each of the four nations are represented by a Nation representative on the Executive team. This representation 
is an invaluable resource for the Council in keeping up to date on developments in each nation. The Council also 
has two Policy Officers providing support to the Nation Representatives in Scotland and Northern Ireland, and 
England and Wales. Essential to this work is the Council of Deans close collaboration with organisations such 
as Cyngor Cymru for Nursing, Midwifery and Allied Health Profession Education in Wales, and with Scotland’s 
Heads of Academic Nursing and Allied Health Professions. 

The Council provides support in setting the strategic direction for dealing with policy issues which impact 
currently or will impact on nursing, midwifery and allied health professions in all four nations. The Council also 
actively involves members from every nation in responding to UK wide consultations. 

The Council works hard to raise awareness of developments in each of the four nations. Events by the Council are 
also held on a rotating basis in each nation by the Council, and Nation Representatives invited to give presentations 
and feedback on developments in each of the four nations both at Council meetings and externally.
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The Department of Health commissioned a review of the benchmark prices for nursing, midwifery and allied 
health pre-registration education in England. This showed that the costs to universities had increased considerably 
above the cumulative inflation applied to the originally agreed prices. The Council, with Universities UK, is still 
in negotiation with the Department for Health on the full implementation of this review. This discussion is being 
followed closely by colleagues in the other countries of the UK. 

Members of the Council contributed significantly to the earlier group chaired by Dame Janet Finch on the 
development of clinical academic training pathways for nursing. The schemes for implementing these pathways 
for both nursing and the allied health professions were announced in September and the Council is represented 
on the implementation group.

Members of the Executive Team of the Council have been holding regular meetings with the Chief Health Professions 
Officer in England and contributed to a summit in December on the education implications of ‘Modernising Allied 
Health Profession Careers’, which was launched by the Departments of Health in July. 

The Council responded to the consultation in England on post-registration career frameworks in nursing and 
members have contributed in several groups on this issue.

The Council was pleased to see the results of the Research Assessment Exercise (RAE) published in 2008. In terms 
of ‘grade point averages’ for the research quality assessment, nursing ranked 44th out of the 67 subject areas, in 
the RAE. It was 20th highest of the subjects in terms of the proportion of submitted research in the world leading 
4* category (19%). This is a remarkable enhancement of the quality of assessed research since the last RAE in 2001, 
when nursing was the lowest ranked subject area.



Wales

Close discussions between Cyngor and officers of the Council of Deans helped to ensure that the National 
Leadership and Innovation Agency of Healthcare (NLIAH) was fully acquainted with developments on education 
contracting and benchmark pricing in England when undertaking a review of education contracting in Wales.

Discussions in the Council of Deans about the review of pre-registration nursing education have been well 
informed by the positive experiences in Wales of the earlier transition from diploma to degree programmes.   

Scotland 

This year has seen the Council of Deans working hard to engage in workforce strategy debates and commissioning 
process in Scotland. Other key developments include the Council facilitating the drafting of a memorandum 
of understanding between universities and the Scottish Government for nursing and midwifery education, and 
increased collaboration with the Scottish Nurse Directors group and RCN Scotland. 

The Council has also worked as a vehicle for Scottish input into Modernising Nursing Careers and the Nursing 
and Midwifery Council review of pre-registration nursing. 

Northern Ireland

The Council has influenced the strategic direction for universities dealing with a range of healthcare education 
policy issues in Northern Ireland including benchmark prices and fitness to practice. The Council of Deans 
has also informed and advised on issues arising from new policies this year from the Nursing and Midwifery 
Council, the Department of Health and Higher Education Funding Council for England.

The Council of Deans has been an important forum for raising awareness of the unique situation within Northern 
Ireland of an integrated Health and Social Care Service and how the rest of the UK can learn from this.
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Priorities 
FUTURE

In 2009, the Council of Deans will be looking to focus on addressing the following priorities:

Education for initial preparation of nurses, midwives and allied health professionals:

Engage with the NMC review of pre-registration nursing education, seeking to achieve

	 l 	Degree as the minimum academic level for registration
	 l 	Clear standards of proficiency for the outcomes of programmes
	 l	Flexibility in the structure and content of programmes, including the balance between generic and field 	
	   	specific elements
	 l Minimum constraints from the EU directives and continuing facilitation of learning in simulated practice settings 

Engage with the CHRE review of quality assurance of pre-registration higher education, seeking to achieve

	 l 	Proportionate, risk-based approach to quality assurance, aligned as far as possible with internal university 	
		  quality assurance procedures and processes.
	 l 	Processes, procedures and information requirement that are streamlined between the requirements of 	
		  different stakeholders 
	 l 	A recognised distinction between quality assurance by regulatory bodies and contract monitoring 		
		  undertaken by healthcare education commissioners

Influence funders and commissioners of healthcare education, seeking to achieve

	 l 	Implementation of the review of benchmark prices in England and the extension of benchmark prices to 	
		  other NHS funded areas, including clinical psychology and operating department practitioners
	 l	 Consequent review of unit prices for pre-registration healthcare education in Scotland, Wales and Northern Ireland
	 l	Strategic engagement between universities and education commissioners about the future workforce 	
		  requirements and the education implications  
	 l 	Longer-term information on commissioning intentions and numbers
	 l 	Proportionate and streamlined contract monitoring, using HESA data, where available 

Research and knowledge exchange and transfer in nursing, midwifery and the allied health professions

	 l 	Evaluate the outcomes of the RAE 2008 and promote collective discussion on the implications for research 	
		  development and funding in nursing, midwifery and the health professions.
	 l 	Monitor the developments in the ‘Research Excellence Funding’ (REF) pilot exercise and seek to protect 	
		  healthcare research interests.
	 l 	Lobby for continuing capability and capacity funding
	 l 	Monitor and influence development of clinical academic pathway training schemes.
	 l 	Monitor and influence development of HIECs and other mechanisms for innovation and knowledge transfer 	
		  between universities and healthcare settings
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The ‘faculty’ in nursing, midwifery and 
allied health professional education:

	 l Engage with the Modernising Careers 		
		  agendas seeking to ensure that the issues 	
		  for clinical academic staff are addressed
	 l 	Undertake a survey of nursing, midwifery 	
		  and health profession academic and 		
		  clinical academic workforce 

The future shape of the healthcare 
practice workforce:

	 l	E ngage with and influence healthcare 		
		  workforce planning issues and processes
	 l 	Engage with and influence the 			 
		M  odernising Careers agendas, seeking 		
		  to generate agreed postgraduate career 		
		  frameworks
	 l 	Lobby for secure funding for 
		  post-registration education pathways to 		
		  support the career frameworks 
	 l 	Influence discussion on the development 	
		  of the assistant practitioner workforce

Going global:

In our globalised world the Council’s 
international work is an increasing priority. The 
Council has set up an International working 
group, which will review the International 
Strategy produced by the Executive in 2008 
and take this work forward. A wider reference 
group for this work has also been drawn from 
members who expressed an interest in being 
involved.

MEMBERSHIP
OUR

2008 saw the Council contact nursing education 
institutions in Jersey, Guernsey and the Isle of Man 
to offer them Associate membership status. 
All three institutions accepted this invitation and we 
are pleased to welcome them to the Council.



FINANCIAL HIGHLIGHTS
Below is a summary of formally audited figures for the Council of Deans in 2007/8. A full version of the Council 
of Dean’s audited accounts are available from www.councilofdeans.org.uk.
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Figure 1 Sources of Income as of 31st July

Figure 3 Expenditure Mix as of 31st July 2008 Figure 4 Expenditure Mix as of 31st July 2007

MEMBERSHIP
OUR

Conference
/ Retreat
19.67%

Other Income
0.97%

Subscriptions
79.36%

Figure 2 Sources of Income as of 31st July 2007

Conference
/ Retreat
20.5%

Other Income
0.8%

Subscriptions
78.7%

Conference
/ meetings
31.5%

Premises
6.4%

Staffing
51.6%

Website maintenance
0%

Stationery and books
1.2%

Printing
0.35%

Travel & Subsistence
6.85%

Professional Fees
1.9%

Conference
/ meetings
29.3%

Premises
13.26%

Staffing
48.6%

Miscellaneous 
expenses

1.5%

Printing
0.35% Website maintenance

0.03%

Stationery and books
0.43%

Travel & Subsistence
4.9%

Professional Fees
0.95%
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KEY PEOPLE
Chair	Sue Bernhauser - Dean of Health and Human Sciences, University of Huddersfield

Vice- Chair	Ieuan Ellis - Associate Dean, Faculty of Health, Leeds Metropolitan University

Officers with expertise in nursing and midwifery education
	
Kate Guyon - Dean, Faculty of Health and Human Sciences, Thames Valley University 

Anne Marie Rafferty - Head of School, Florence Nightingale School of Nursing & Midwifery, King’s College London

Gail Thomas - Head of School, Institute of Health and Community Studies, Bournemouth University

Officers with expertise in health profession education	

Mary Lovegrove - Head of Department of Allied Health Professions, London South Bank University
	
Linda Merriman - Dean of the Faculty of Health and Life Sciences, Coventry University

Nation representatives 

Scotland: 

Iain McIntosh - Head of School of Acute and Continuing Care Nursing, Napier University

Wales:

Melanie Jasper- Head of School, School of Health Science, Swansea University

Northern Ireland:

Hugh McKenna - Dean, Faculty of Life and Health Sciences, University of Ulster

England:

Lyn Karstadt - Head of School of Nursing and Midwifery, University of Hertfordshire

Staff

Paul Turner - Executive Officer 		  paul.turner@cod-health.ac.uk

Jan Durbridge - Administrator 		  janice.durbridge@cod-health.ac.uk
	
Ian Murray - Policy Officer (Scotland)                                  		 ian.murray@stir.ac.uk 

Catherine Deakin - Policy Officer (England and Wales)		  catherine.deakin@cod-health.ac.uk
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the Council of Deans of Health
MEMBERS OF

University of Aberdeen
Anglia Ruskin University
Aston University
University of Bedfordshire
Queen’s University Belfast
Birmingham City University
Birmingham University
University of Bradford
University of Brighton
University of Bolton
Bournemouth University
Brunel University
Buckinghamshire New University
Canterbury Christ Church University
Cardiff University
University of Central Lancashire
University of Chester
City University
Coventry University
University of Cumbria
De Montfort University
University of Derby
University of Abertay Dundee
University of Dundee
University of East Anglia
University of East London
University of Edinburgh
Edge Hill University
University of Essex
University of Glamorgan
Glasgow Caledonian University
Glasgow University
University of Gloucester
Glyndwr University
University of Greenwich
University of Hertfordshire
University of Huddersfield
University of Hull
Keele University
King’s College London
Kingston University
University of Leeds
Leeds Metropolitan University

University of Lincoln
University of Liverpool
Liverpool John Moores University
London South Bank University
University of Manchester
Manchester Metropolitan University
Middlesex University
Napier University
University of Newcastle
University of Northampton
Northumbria University
University of Nottingham
The Open University
Oxford Brookes University
University of Plymouth
University of Portsmouth
Queen Margaret University, Edinburgh
University of Reading
Robert Gordon University
University of Salford
University of Sheffield
Sheffield Hallam University
University of Southampton
Staffordshire University
Strathclyde University
University of Stirling
University of Sunderland
University of Surrey
Swansea University
University of Teesside
Thames Valley University
UHI Millennium Institute
University of Ulster
University Campus Suffolk
University College Plymouth of St Mark and St John
University of Wales Bangor
University of Wales Institute Cardiff
University of West of England
University of the West of Scotland
University of Wolverhampton
University of Worcester
University of York
York St John University

Associate Members:

States of Guernsey Health and Social Services
Isle of Man Government
States of Jersey Health and Social Services



Contact Us 
Council of Deans of Health
Woburn House     20 Tavistock Square     London     WC1H 9HD
Tel: 0207 419 5428     Fax: 0207 388 4413     Website: www.councilofdeans.org.uk


